Tri-Rail Miami Link Briefing for
South Florida Regional Council

September 12, 2016
South Florida Regional Transportation Authority
Jack Stephens, Executive Director
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TRI-RAIL DOWNTOWN MIAMI LINK

A Public Private Partnership
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MiamiCentral
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D |
Private Sector Contribution

* Political Support (Project Champion)
* Prime land in downtown (old rail station)
 Development expertise

* No interest public sector loan during
construction

* |ntercity Rail




Foundations " Q4 - 2015
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Train Infrastructure " Q4 - 2016
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Concrete Intrastructure " Q1 - 2017
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Steel Structure " Q1 - 2017
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Platforms " Q2 - 2017
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Pre-Cast Canopies " Q3 -~ 2017
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South Stations Open Orlando Station
Construction on South Stations for Business Opens
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Brightline Intercity Rail
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Public Sector Contribution
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I
Public Funding Plan - Tri-Rail Downtown

Miami Link

SEOPW CRA Station $17,528,049
Omni CRA Station $3,750,000
City of Miami Station $8,097,030
Bayfront Park Trust Station $250,000

Miami Downtown Development Station $1,267,000
Authority

Miami Dade County Station $13,900,000

South Florida Regional Transportation
Authority

South Florida Regional Transportation
Authority

South Florida Regional Transportation
Authority

Total Project Cost $70,440,000
E; Iil AUTHORITY 17
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MiamiCentral Station

Tri-Rail Brightline
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Cross section of the “MiamiCentral” Station in Downtown Miami
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Tri-Rail Downtown Miami Link

 Two-year Negotiation and Financial Plan
* 18 month Implementation Schedule
* Service 2017
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Existing Tri-Rail

MIAMI INTERMODAL
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CENTER (MIC)

Downtown
Miami Link
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NOTE: ALL TRI-RIAL COASTAL LINK STATION
LOCATIONS ARE APPROXIMATE AND SUBJECT
TO CHANGE
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Questions?

brightline
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